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Call to Order
Chairman Lovelace called the meeting to order at 2:05 p.m.

Invocation
Mr. Davidson gave the invocation.

Approval of Agenda
Chairman Lovelace asked if there were any changes to the agenda.  No changes were requested.

Roll Call
Attending were the following:
Ms. Dolly Fallen		Halifax County Citizen Representative
Mr. Michael Gray		VDOT – Salem Office
Ms. Debbie Shinstine	VDOT – Bedford Residency
Mr. Paul Harvey		Campbell County Community Development
The Hon. J. D. Puckett	Campbell County Board of Supervisors
Mr. Don Austin		VDOT – Appomattox/Campbell County
Mr. Joe Barkley		VDOT – Halifax County
Ms. Sue Montgomery	Bedford County
Ms. Pam Bailey		Blair Communications
Mr. Ray Owen		Halifax County Citizen Representative (TSC)
The Hon. J. T. Davis	Halifax County Board of Supervisors
Mr. Robert Love		Halifax County – Planning/Zoning Administrator
Mr. Rick Youngblood	VDOT - Lynchburg
Mr. Mike Davison		Campbell County 
Mr. Bob White		Region 2000 Local Government
Mr. Ron Lovelace		Bedford County

Staff attending was Debby Forlines, Halifax County.



Election of Officers
Chairman Lovelace opened the floor for nominations for Chair and Vice Chair noting that a member from Halifax County would be the next in line to serve as Chair.

Mr. Puckett nominated Mr. Davis to chair the meetings.

Mr. Davis explained his work schedule prohibited his acceptance as chair and nominated Mr. Owen.  In reply to a question, Mr. Davis agreed to serve as Vice Chair if elected.

With no further nominations, Chairman Lovelace closed the nominations.

On a unanimous vote, the Coalition voted for Mr. Owen to serve as Chair and Mr. Davis to serve as Vice Chair.

Mr. Lovelace turned the meeting over to Chairman Owen.

Review of April 22, 2009 Meeting Minutes
On a motion made by Mr. Lovelace, seconded by Mr. Austin and unanimously carried the minutes of the April 22, 2009 meeting were approved.

Financial Report
[image: ]
Mr. Davidson presented the above financial report noting that the only expenditures since the last meeting were the payments for maintaining and hosting the website.  

Old Business
Review of Priority List and Road Projects

Top Priorities as adopted by the U. S. Route 501 Coalition on September 26, 2007:
Construct Routes. 501/29/460 Lynchburg/Rustburg Bypass (Southern Leg) 
Reconstruct roadway to provide standard shoulders and guardrails between Route 612 and .5 mile north of Route 672 (Bedford) 
Construct eastward bypass from Route 360 to Route 501 (Halifax) 
Construct interchange at Route 501 & Route 221 (Lynchburg) 
Construct southern bypass from Route 501 to Route 58 (Halifax) 
Reconstruct roadway section from Route 672 to Route 652 to provide standard shoulders and guardrails. (Bedford) 
Four-lane Route 501 from just south of Route 615 to Campbell County (Halifax) 
Four-lane Route 501 from Brookneal to Winfall (Campbell) 
Reconstruct roadway section from Route 652 to Route 761 (Bedford) 
Intersection of Route 501 and Route 628: construct right and left turn lanes (Halifax) 
Intersection of Route 501 and Route 642: construct right and left turn lanes (Halifax) 
Intersection of Route 501 and Route 633: (northern intersection) provide northbound left turn lane (Campbell) 
Intersection of Route 501 and Route 933: provide northbound left turn lane (Campbell) 
Evaluate Intersections of Routes. 652, 635, with 501 in Gladys (Campbell) 
Intersection of Route 501 and Route 360 in town of Halifax: signalize and install left and right turn lanes (Halifax) 
Intersection of Route 501 and Route 633 (southern intersection) provide southbound left turn lane (Campbell) 
Intersection of Route 501 and Route 917 (Northern entrance) provide northbound left turn lane (Campbell) 
Sydnor-Jennings Elementary School (approximately 0.5 mile south of Volens); construct right and left turn lanes (Halifax) 
Top priorities for 2010 for Campbell County for Route 501 Improvements:



Top priorities for 2010 for Halifax County for Route 501 Improvements:
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Top priorities for 2010 for Bedford County for Route 501 Improvements:
Ms. Montgomery representing Bedford County presented the following three priorities for Bedford County:

[image: ]

The members discussed the items on the priority lists for Campbell, Halifax and Bedford noting that the lists were submitted in priority order for each location.  The discussion centered on whether the three lists should be merged or whether it would be better to have the three separate lists by locality.  

The group discussed the “disconnect” with the projects and the VDOT Six Year Plan.  Noting that there would be little or no chance of having four traffic lanes on Route 501 through the Coalition counties, the group discussed determining realistic projects that could be funded.  Realistic projects would be those estimated to cost $500,000 or less, but most projects that could be funded with small amounts have been completed with the possible exception of some vertical curves and sight distance improvements.  Creating passing lanes would not alleviate the problem of the traffic volume.  Three or four lanes would be the only solutions, and these seem to be cost prohibitive.  

Ms. Shinstine suggested applying for money from a fund designed for safety projects.  These could be funded in addition to the Six Year Plan Projects.  She noted that VDOT could assist by providing crash data to help determine which projects would be more likely to receive funding from a safety standpoint. 

Mr. Austin explained that VDOT has little money for new construction, and that the snow removal costs this winter went over budget.

Mr. Youngblood advised that VDOT was mainly funding maintenance programs. He noted that VDOT seems to be returning to the use of a matrix for planning.  VDOT could apply the weighted criteria to the three priority lists submitted to help with the rankings.  

Mr. Barkley suggested having the localities’ include preliminary engineering projects on their Six Year Primary Plan.  Doing this would have “shovel ready” projects standing by if opportunities come available in the future. The Coalition should also attend VDOT annual hearings.  He noted this group can make a difference.  He advised that having the support of Safety Commissions and Board of Supervisors would also help advance projects.  He further suggested getting the CTB members involved.  

Mr. Lovelace noted that when the Brookneal bypass project fell through those monies were shifted to another project in Campbell County so VDOT may have “shuffle” money for projects.  For some of the larger Bedford projects, VDOT had provided some preliminary estimates and that data could be used if any federal monies became available in the future for more than maintenance and safety projects. 

Mr. Gray suggested they keep the big picture “out there” even though VDOT is not currently adding projects.

The group discussed funding costs for projects and how the costs have increased over the past several years.  Turn lanes that had typically cost $500,000 would probably now cost $750,000, which would be the estimate for a turn lane at Foster Fuels near Brookneal.  They also discussed the effect on the priority list that results because Halifax and Campbell Counties are in a separate VDOT district than Bedford County.  

Mr. Austin noted that a project that cost $250,000 two years ago would probably cost $500,000 now.  Approving $100,000 for a project that would cost $500,000 would delay its acceptance by VDOT.

The group discussed having the priority list by localities rather than rank the priorities in a combined list since funding will come from difference districts.  Also suggested was working with the CTB members.  Safety issues should not be ranked by locality but rather by degree of safety concerns.  The lists will be submitted under the banner of the Route 501 Coalition.  The projects could be submitted for different “pots of money.”  The different pots of money would be the Primary Road Plan, the Secondary Road Plan, and funds for safety issues.

On a motion by Mr. Lovelace, seconded by Mr. Puckett, and carried by unanimous vote to accept the lists of projects submitted and coordinate the lists.  

Mr. Davidson suggested following past procedure by alternating the projects on the lists by localities.  This would be the adopted list for now.  He would work with Mr. Youngblood to determine if there are any “hot spots” that should be moved up on the list.  This can be discussed at the next meeting and priorities adjusted.

New Business

Review of FY2011 Dues
Mr. Davidson advised that he had been approached with a request to waive dues for the next two years.  He suggested this be considered as it would be better to lose several years dues rather than lose members on the Coalition because of the economic climate that governing bodies are facing.  He noted that the financial report indicated a balance of $11,017.78

On a motion by Mr. Davidson, seconded by Mr. Davis, and unanimously carried the Coalition voted to suspend collection of dues for FY2011 and FY2012.

Next Newsletter
Mr. Davidson questioned whether the Coalition wanted to fund their annual newsletter or would the group rather update the website as a substitute.

Ms. Bailey advised that now may be the time to look into social media on the Internet such as Facebook and Twitter.  Links from these could interface with the Coalition’s website.  Stories could be posted to the web.  This would not be as expensive as mailing a newsletter.  The postage, printing and purchase of a mailing list make the newsletters expensive to produce.  She advised that WebUX will no longer be hosting the website as the owner is relocating.  She stated that Blair could host the Coalition website on its server for $150 or it could be moved to the Campbell County server.  She noted that using the Internet can allow feedback and raise awareness.  She advised the website will need to be monitored and maintained.  

The group discussed how to drive traffic to a website.  Localities could promote awareness and encourage local citizens to join.  

Projects for submission to Congressman Perriello’s Office
Mr. Davidson explained that Campbell County had no projects ready to the point the project could be submitted for stimulus funds.  Their county received stimulus funds only for education.  Projects would only be considered with VDOT approval, and they were not approving earmarks.  He suggested having a priority list that would be viable now or ten years from now.

Request from Halifax County for Support of a Resolution 
Mr. Davis explained that the Halifax County Safety Commission and the Board of Supervisors supported safety improvements to an intersection at Route 501, Route 41, and Route 632.  The intersection has been the site of three fatalities.  He asked the Coalition to add its support for the needed improvements by adopting a resolution.  This area has been identified as a growth area for Halifax County.  He indicated the suggested improvements on an aerial photograph.  

Mr. Love noted there is industrial property in the vicinity which has the possibility for future development.

RESOLUTION

BE IT HEREBY RESOLVED that the 501 Coalition hereby requests the Virginia Department of Transportation to begin the design work and routing studies for the improvement of the intersection of Route 501, Route 40, and Route 632.

WHEREAS, there is significant concern by the residents in Halifax County, Election District #1 over safety and capacity issues related to this intersection; and

WHEREAS, there is immediate concern about the negative impact on commerce, and tourism, now, therefore, be it 

RESOLVED by the 501 Coalition, that the Virginia Department of Transportation be requested to address urgently needed improvements to the intersection of Route 40, Route 632 and Route 501 in Halifax County, Virginia. In doing so, the Department of Transportation should expeditiously study the area in question to accommodate traffic and address safety concerns;  consider removal of a traffic island at the Route 632 entrance into Route 501; move the perpendicular stop bar to the right of current bar and move closer to the entrance of Route 501; reduction of speed limit to 45 mph at the intersection; and install flashing alert signalization. 

Adopted this 18th day of March 2010.


A Copy Teste:  					,
 Chairman - 501 Coalition


On a motion by Mr. Davis, seconded by Mr. Lovelace and unanimously carried, that the Coalition approve the resolution supporting Halifax County’s request that improvements be considered by VDOT at the intersection of Route 501, Route 40 and Route 632.

Next Meeting
The consensus of the group was to schedule the next meeting for 2:00 p.m. on September 9, 2010.

Adjourn
There being no further business the meeting adjourned at 3:14 p.m.
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